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EXECUTIVE OVERVIEW 

This propopal reprcwnrs GCI's !art effort on e~plrinins the wide variety of bcn& grind by 
the Council of ArhDbarun Tribal Govcinmcnte (CATG) h UUlizhg GCl'r 7'ekIieah.h c h h  
in support o f  medical information system communication requhntntr. We will lm pnpud to 
install thee circuits over I uxpk y e a n  if newwry in a priority order that you &tannine L be54 
for your Corporation. We atso prnposs tD rsplDos pur ACT network. with 8 Cisco network at no 
a d d i t i d  cost to CATG. 

You will notice mat we. speak little of rhe circuits rhanaeehres. i t  is the support of your network 
and the people that sustain it tkd is most imparteat. GCI includes a TtbHealth program 
managar m syppon our A b k a n  rural healthcam cwtomm. GCI hops  to show yoa the 
tremsndouc i m p m m t  in wmmunicationr B sin& point of contact will bs to your 
organidon. COnsidCring thc rapid insertion of tDcbaology to ml Alaskrq the timing could not 
be bmar for m  ax^ CATWGCI relationship. You .re awan we offer high quality, cofi 
effectivs digid irampcd for your wia, video d dstn d s .  CATQ's haItb cam delivery 
sy~tnn  will signWuntiy benefit from M in- h l u n  tclseomunisations provider IM e 

We undorstpod &et patient outccrmes am dmdont M quality CROOU~~US and w a s 8  to CM. 

Our customers aotica tbe difference we provide in Jupporttnp their gosls. GQ's %hwl 
Accos~" pmoram is alrwdy established as ths premium provider of hatcrnct for gndss. K-12 and 
we iutcmd to b m a  a facilitator of adult distance cducaljon in Alaska. Our recat Press bleasc 
commit$ GCI to bring your cmstiruents hi@ spbed wsumer lntmct to the bame in all your 
vill&ss, New d i m e  eduoation oppo#nith offar 8ilplifif;mt cost savin@ potenrial b r  
continuin5 madioal Dduestion (CME) quimmmrn for dl medical providMJ, nith IFLN lavela 
r-8 from oommuoity h d t h  aides (0 nnior physicims. 

GCI will, if chosen by CATG: 

hwst o w  S2 million on upgadad cu.IUto facilities in seven (7) villages 
0 Conduct n o n ~ I  Fort Yukoa based 

dot@ and m t  twhnobgips to urictyour effons in suewining Ro$iaUl bsrcd Economic 
Developwar oyer thE tifm of tbe coflhwt 
Pumhw md provide with the m i c a  a new 36XX Cisco hub wutw and 2610 micddata 
rordsrc in all thc villages 
purehkw snd provide with the scwioe a Polpan vidoo conftrencing unit fce troh vi lk lp,  
clinic 
O&r e24 houd7d.y 4 wcdc support conbaot through GCI'Y Customer N h v d  Control 
Centex (CNCC) end Network opcneionr Ccnt5r (NOC) for be CATG Cisco network 
Assun CATG thrt OCI transport semw M @tied for fednal government subsidies 
Assist CATQ in ident@ng p a ~ r k  required to stntain the program with our MI time 
USF Accounts Adminisbator 

e Promote p m p m  in Alaska that (LR supported by the RHCD over the life of the con- 
* Deliver tbcpc services to your viliagur In the o r k  you Want them to be turned up 

Aceommodtlte dt mcut AFHCAN applicraw 

programs for your mistituents (0 kam web 
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As you would expsct, GCI is vwy involved in Ai&'$ telecommunications issues hut far leos 
visible is our involvcnrmt asd wuuuiment to ludnship in rural health EM. We have d t e d  
a highiy mined aad oxprimed staff focussd aoWy on imprwiq your ebility to daiivor high 
quality mediool EM. We provide a b o d  Oar- medical administrator as your'vIeWdtb" 
pmpm mmugcr. 'Ibin gives us (I unique ability to focus on your Mth cam requir8mm~ (w 

additim we have m-bouse. an expert USF Accoruats Adminietrstor dediertsd 0 providing you 
direct, hand8-on suppal. 

GCl's bmad-based service will undoubtedly p i d o  a wdcmo relief to rogiord mid vi&Iags 
clinic staffand wo m our services a6 providing CATG's foundation for Futurs technology 
insertion. A8 yowstoffcS8~8 ww tochnololy, a CATGOXI putn- will be orpabb of 
rapid evalunrion and daployment of new msdlul information tystcms, which may kluda: 

Video teleconfming (point to pod  and multicast) 
E n h a n d  digM imagiug for ciinicd d&rioaia (desktq computer radiobgyhbsound) 

0 Remote idid OT oqokgbaininl( (medical ortecbnkd) 
rn Real time vital sign monitoring - home tesed heatrhcrurr applications 

. .  
well M identi& a d  axplain our &e's unique differend to federal p m p  SdnuDVrtnto I*. In 

GCI in a m  ad supporb your n d  io have your muter network rnriinntnincd. As Alaska's 
largest integrator of data networks we will stud by in a suppon tole to mi% Steve Simkins on a 
t h  and cxpclua basis. 

Lastly, we will q u i m  spaoe and pww at n iooaUon near cach clinic reached via 88tellite to 
h o w  a d l  sbaltor and ths satellite comm~micati~~ equipment. We ask for your input in 
locaring feasible LoEntiOns when m@ilit# cov#rpp is rsquired and we will napti& the 
eppropria~ lw with Umt organiation. 

GCI would be honored to serve CATG and we stpod prepared TO &liver the highest quality 
telecommuPicDtluns for your villyle based nrnf bralth care petw(*k. 
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TECHNlCAL OVERVIEW 

The encloacd p r o p 4  hrra bten dosigned to efficiently and cffdvoly provide CATG‘s rural 
clinics the hi- bvcls of oonntfcivity. Tho d d g n  bowers CATGs monthly owg by &inp 
the number ofsltellits iiaks using tcdny’r but wireless technologies. 7his appmmb n h  IPWS 
the gwemmoat wm in 8u-g this nowork wlth its rural b l ( h  CM support progmms. 

B ~ t d  on a pmvm Te&Wtb deUvery p i a c h &  GCI’s Braadband PackCl-Based Satellite 
Delivery Scdm (BPSDS) Md wteless axlsnrioly all clinics will be networked with C A W S  
Fort Yukca network and the Ancharage n d m d  of AFHCAN. In addition, CATG will havo the 
option to UM OCI‘s CUS~OUJR Nohvorlc Control Canter to monitor or maoagD r o ~ r  touter actwork 
24 hours a day 365 &ya a year. GCI is pmv- Sic u a m k  Tclchcalth P l h  to C A E  
using COMSAT T&uwlogies Linkwsy v~apor t  rystem for the sniellite poltlocls & 
AimntKiaco for the whhur portions. 

In euly ZOOO, OCI decided to upgrade its tntirC broadband &Me dolivery system from n 
dedkatd bmdwidth ddiwry basis to ths BPSD m i c e  which allows GCI to deliver tbu m e  
bandwidth man oc-dcmrrrd hsir. Durdcdkatod, point-bpoint satellite modcmr &e being 
raplaced with L I N K W A F  2100 Cowat m&mr mrde by Lockbmd Mnain Gl0b.l 
Telaxmmuniortiolu , Tbe LlMTwAyrv C W  matDms support Asynchronous TMsfsr M& 
( A m ,  F m r  RUIIY, InFsmm Protow1 (IP), Intagrated k i f o s  Digiul NeOvork (ISDW, and 
Sigding System 7 (SS7) offking grdly LnpwMd flexibility for changing cwlt~ma aecdo. 

G S I  &ordhnnd PwM-Based Satcllitr Dclivory Service (BPSD) i s  a packet data spvia based on 
advanced satellite odwalr architectwe. The nahvm-k provides s o a d d s  bual fnmre mhy 
intcrkcs at up to 2Mbps, 1OEascT Ethemsf ISDN, or ATM to the Custom~r. d i e  
tnuuparcatly transporting tlaox protow& o w  tbc backbone noiwork infrsrbuaUre optimized for 
satellite tnnrmission. BPSD ailows customor sitw a0 wmmunhiia dimtly With uwb other in 8 
fully mcwbed mmner, wim single hop c a d v i t y  d imit ing  the ox- and addltlond 
qui- rsquirrd in P rypicrl hub uld Dpolrc nulwofk wnflgundan. Cwtomra can in- 
access tbc m w  of satellite Eopscity med kougb LIMCWArY Bdwidth-Ikmnnd 
feanue. In mditiond Eatellltt networks, cus%omer must allocate a clr#r mount dcqmciw, 

XI’S c,uslomoxs rn pmating unpmcdontcd demand for both bmndband awoss to the Internet 
md thoir own ontcqtise intraaatS. Yet dolive&$ bmadbaad data. voice, and vidm services over 
tradiiord nte finc medm or satellite u not dWy6 fasiblo Q wa-effcctive. Far thc wireless 
pMtMai GCI is pmpoains a C i  soiutio~ to d e l i  high pcyf’mce, wire linegrade link 
availability, miry of mwiw (QoS), and Occprity, u woll 09 ww &provisioning lud 
-t support. By using tJm C h  prtsntsd Voctororrttogonal Frequency Division 
M u l t i p ~  (VOFDK) IShlogy thst comb- mu&@ signals, GCI un onabla you to s m e  
vilhps rhnt cannot be reached by othm VrLaSrs twhnologia- 

As your MWO& grows, thc OCYCOMSATlCiroo soldon delivcn carrierstass scalebiliry, 
fl&bdity, M d  rai*biliIy. GCI molptimr that #&acting md retaining customers’ mcamg 
dofiering the bat schwk paionancc and -poasibk. It dso moans scal i  networks 
casily and cconornically fm you to expaad. Tho GCl solution dolivm outstanding syrtsm 
parformaace, oovmgo, md sulrrbility by inoolponti~g proven .ami& GCI CNCC rupptt 
with awsrd-WinaEagwcbnologim. BPSD service Io mch rite is pvidod h 0 q h  SDtivo 
bandwidth pool mnnaprrmcnt. Minimum buldwidth for tht pool is dstsmined by h e  slllpomte 
of rh. awnyle puk how of bandwidth wp for th  tom1 numbor OFsubswIbrak S i e  GCY is a 
facilities b d  pmvidsr we can dimctly mMaye the available bandwidth pool to & subperiht 
U&. 
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CUSTOMER REQUIREMENTS 

M e r  m&g with you end upM.revimv cf your tmtwrti p h s .  we have compiled L list of 
npuizem6nb tfiu we bcliavn aocurstely rqmsec4 your necds BO a rural heekul o(ub pvidW. For 
cleriry we haw divided rhow mods inro two cateprhs: 

I. Functional - n q h e n r s  mpt dedh whrt functionality the proposed mluiiims 
must ~ E W  to meet ha orgaaipdwrl a& of CATG 

2. Toolmiial - requiremenu that dedb tho technical frsture~ of the ptoposad 
E.olutims. 

Fu~ttiot~al Rcquirrmenls 

The following functional requirements must be addressed by MY proposed solution. 

Be subiditcable under thc Univcrsll Senice Fund guidelines 
e Be reliable wimh CATG's mvhnmcnt 

offcr r&ar&ver to long dis- phone calls 
e Albw for polnt-io-point and muklua. pofnt-to-multi-pint video conferencing 

Ham tho ability to receive aud wad multi-megabit files efficiently 
Ba able to supp~l tha administmtion'r o a n m u n i d o n  nwds 
Be oomecteblo to the growing nrtionwidc distpnp~ medical network 

e BE d a b l e  to mDct clurcnt snd fUhUE a a d S  

0 Pmvido full-tims connactivity 
e Re a &m&bwc$ rprviw with ubquate Wa-wny speeds For eollabcratian such a8 

high- video confareacing 
e A l I w  CATG to create a full-time Private Network 
e Allow remote CmmliDd dmhinlntirm 
e Provide dmt access to a major A h ~ k ~ n  I n t m t  backbow 

Provide a max of LS36Mb frob thc wnlml location aad rtmcta locations 
e h i d o  for eimpb connection to AFHCAN mutm in Anchowgo 
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THE GCI SOL,UTION 
The CCt Appronch 

We believe that today's mputing and d+l communications tcchologiea can bo harntsasd to 
hprovt dintance delivery of healthcam brine pwyidus 6Dm aromd rhe world to@hor to sham 
idcar in a common forum, and to give wan Alaska's most remote villagcs -8s to &#tal 
information. 

We haw developed and WE wing today sdvaaced di&d satellite tcchoologk bad fiber op%k 
wmunicatim~ sy~tems to bring high quality v o b  and data commdnicationa to Aiuka. Our 
statewide satellite and labmet platform is w e k d  in its capabilitiej bad parformnce. We 
beiieve rbat these ~ 0 1 ~ ~  bcncfit othcn bet  when we CUI successfully apply h r n  to solve 
practical p m b b .  

We haw put topthm experts in tbc fields of ldscommunicntions. computing snd kIi3ging 
technology. Tagn membsr crptiac c o w  Qe full mgc from application design to 
communicacicmr e a g i u d q  Io applieationr implaacntation. Our unique p u p  a€ pmfcsnionals 
6rs dewloped a act of products capable of providing f o c d  digital tscturolopy sohrtions for 
both runl mdwbibm ALJrao hsJth canr provider#. 

You. the Infomatian Technology Coordinator, undssstand best the unique a& of pur patient6 
and your Hcrltb Cam F W .  How tcchaalogy fit# sxch siWUioo is mat nm8wily t "one a b  
!ita all" proposition. Work@ with the OCI ~ m ,  Hedh Care F a d i t i s  can crusmble rhoss GCI 
produo@ that bcQt meet &air a 4  into E wmpmhndvt diwl medicine wlution tbaf mnlw 
sense for patients and d. GCI b the d u b .  

GCI Pmdaetl 

GCI producs rllow uoerr M ~ W ~ W C  in Alaska digital connectivity, high-speed Jntcfnct rcasa, 
collsbomtlon secvjccS linkages u) hM~drCar0 pmvidErs worldwide, and toEhnicd usiarOc8 from 
onghcms and support d 6 r n i i i  with thc dLpncc dclivrry of &$tal snvicss and h b l o g y .  
GCI pmducts include: 

Packer &ad &mice: Padre basal digital a c w  bctwrrn GATG vilhge sites and Regional 
Hub locations. Fully merhed architecture with single hop OonnaCtiVity, 
and bondwidth 011 dcmrnd up to 1 .S3hMb. 

Access to GCI tcohnical FWHIUIW~~. Senices available iaclvdc 
technology planning, ne- cnginehg and instrlldion, maintemoe 
and ropnir wvieos. ruwork mnuagemetlt services and tralaing. 

Connection M WI'r hi@ performance Internet platfom that providce 
m&nal-barsd n e w  with cotnplote high-speed gabway sarviws to 
the public Intarnat. 

LOngdi6ta1lCC, h t  service, cellulsrand data servic*l'. 

Gcrhrsis:: 

h&?MI dCCtJs: 

O~her GClServices: 

-I__.-- - -_ --I ---- 
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GCI Fatnlrar 

ECI produotp ate &ripned to cnable di@ medicine tospread into Alaska's clinics and 
hospitals. We offir rbe mowas, -g#i scrvicos, trouble resolution, p l a t f m  md focus 
necessary to d e  or product0 fit your n d .  

Resources The GCI Team will pmvide your Health Care Faciliry with the bsst 
service and products avaikMc today. The Tcam's colludw trrpsrisnce 
e m  rhat d a  and produors delivercd ta the hil i ty  will be the 
Lwt fit ta the frcilitios mxda and will wntinue tt, impmve I )  ischaobgy 
rdvauw and naw applioatioru are developed. 

MumugcdServrcr OCI pnxlucta rn diftuonr from all others on rho Alaskan market 
~ u s e ~ c a n b c m o u i t o ~ a n d m a n n g a d f o r y w . B y ~ a n  
option far GCI Notwork M.nagBmcnt, y m  ffihvmk can be actively 
manitored by OCl'r CrusPnar Network Co&ol CDne (CNCC) 
cn@cen 24 horn a day. seven dnya a wock, to snwn thu y m  network 
is always opcntumd. Data throughput and reliability m unsurpassed. 
In mnny cues whom p m b h  arise you may not OYDD redkc bere ia a 
problem w c t  Ihe CNCC my correct it bofore it lrffeas your mice. 

With GCI products you don't have to bc an expert in 
m ~ m m u n i c a t h u ,  widcyrsr networks. or server operstions k a u  
GCI pmducta can include canpletdy managed services. GCI will hutall 
the mutors lls well u mjlsbrin them ~ d ~ % p t i ~ t ~  for you to e. wtiwiy nunnge yotn wide-erea aetwodi ib maintaln-a 
~ o r m o a c c .  Whik your local admiistrotor a ill remm 0-1 of 
wcw, GCl will pmvids m q c m s n t  for the operating ayatcm 
Componante. 

Furally, you don't h v e  10 wony about who will maintain your widearoa 
notwork hardwm auld loftwere. All GCI products EM be savored under 
RlainteRmce cmtraels and will receive regulnr updlloa. 

Sanetimes you may n w d  b l p  with A GCI product. G U  o&ra a single 
phone number 10 call to npat trouble or 0bt.in .ssislmao This call is 
rrctived at GCf'8 NOC, our Network qMIMions CdaM cusiomor 
suppon pup. Thc NOC will work with you to solve my fint-liuo 
problems with your system. If& NOC is  w b l c  to lobo your pmblom 
011 the phone, they 411 ea~Iate  (be problem to engiuwing M w i t h i n  
both GCI Network SnVicas md OCI Nmvork Solutions. 

When you cdl yw will k given a tracking number. Holp mquosts M 
mslted usiq GCl's Rcmody tnckinp sysiom to ensw your qwstion or 
problem is  given the artwrdon it needs. 

In all c w s ,  GCI will do ita bent to restore your sewice or mawor your 
quoatom in he mofi slRckut maimer possible. If the pmblom 
rroolutlon demendr n kite visit, I GCI trrbniciw or eughwr will be 
dispatched io flx problem immcdlaiely 

Trorble Resoharun 
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PRTVA'IE NETWORK 
IMPLEMENTATION PLAN & SCHEDULE 
Council of Athaimmn Tribal Governments 

-I&% - S C H E D U L E  

Coordinate Implemenwion with CATG GCI WI 

with KXC and LEC. GC1 Day 4 
Place Orders and Schecblc Service Dciivery Detts 

Insrall Network Ccmm. E@ (RF equipment antennas) GCI Day 90.1 50 
(W& lad rraMpDmrion Eo.bidrrpoan~ dspsndea!) 

Tesr r d  Accup? Cucub GCI Day 90-150 

Customer Accepttncu'Scniffi Availability CATGtOCl Day96.150 

aCl pmvidas ail documentation on network hyer GCI Day IS0 



Sent 'by: hPBB6 STRkllS 5032421072; 05/18/03 10:52AM;Jetflu #lBG;Page 14!27 



5032421072; 05/14/03 10:52AM;- #166;Page 15/27 

Caclowr A&n Rcqnuta 
(Trorbla, Work Support) 

Fipn I GCI Savifc Delivery Model 

Service Ddivery Model Defkd 

The Service Delivary Elemems described ebove are oqwized to: I ) operate customer 
communicstioOs d c m .  2) respond to curmma Acticn Rcqucsq and 3) re.qxmd to cwfoaer or 
intcmaily initiated projects. Figrm I &scribes the gcmnl Service Dciivny I d d c l .  

In Figure I ,  operational ~rppolt is provided by tbNOC. This suppart is primarily srrxr~iattd 
with monitoring GCI’s cote network and cu8tMnBr Mlrarprise networks. Intorru~I Action Reqwsts 
(trouble 01 work requests) Will be genented by tJm NOC. Customer Action RopuOSCS (trouble, 
work or support Fequaar) rue received by tho CSC urd w met by ~e or m a s  service Delivery 
Elmest. 

Reaourcaa from one or n i m  &ice Delivery Elements sre assembled into a projet tesm and the 
t o m ’ s  workload is managed aod tnrcked by the Remedy system. 

In cemin customercngqpmenis, deployment of m i t e  technical or opnrnhond e u r c o s  wc 
required in lieu of d y i n g  on portioos af the Scrvics Dolivsry Model shown in Fiou? 1. In the* 
circumstances, a pmlpam Manager coordinates the rctivities of site-based reeourCe6 wd tho ocher 
Service DeIivery Elements. 
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Trouble Ticket - (321 Cu3tomer 

dismpts 6 customer o p d n .  This is either a customer hitisted call or c d  pmactivrty by 
the NOC. Can $amrate one or mcre Action R e p a l ~ .  

Document&?, and ~ a f k i n g  of a hnrdwan or operaling system problem which 

@nerd W o r m  W 

The customo~ informs th6 CSC Help Dcsk of failure using pmvided phone number 

The CSC Hclp Dcsk d ~ ~ r n i i n e s  whether the pmbl0m will geneme atrouble ti& md PbraIna 
prtincnnt information. Tbs CSC Help Ikak opt16 a trouble ticket and fonvatds to the N W  
group. lftha problem was noticed p d v e l y ,  rhNOC would have opened the tmublc tickst 
themselves. 

NOC works the issue 10 resoldon, escalating or inVolvlng other dcpertments if nm%w%ry, but 
ensum resolution. Closurt infornlion is thatl fomDlded to the CSC Desk. 

GCI CSC Dcsk mvicwwB the ticktc fw c ~ n p k t m u a  (contacting assigned group for further 
mformatian ifneeded). GODLBC~S zbe custana fix custornu confirmation ofcomplstion. clam the 
ticket 

A C ~ ~ O M  md Servicm bveb 

I 

Posible Actions and 
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5 YEAR TERM T-1 RETAIL PRICING 

Dwrlotiou of Ssrvkc SA!& PILdS; 

T-1 Braadband Packet-Bad Satallite Dsiivery Servicz $1 1,515.00 S1,OOO.W 
T-l Local Loop (Vilkp) 353.64 638.00 
T-I LOGd Loop (Ft.Yt.yuLw) 353.64 638.00 

Location: Arctk Village, Boavor, Birch Cwk, Stevens Village, ChaurytsiL, Rpmpn. Circla tmd 
Vemtie. 

T-1 Broadband Packd-BpScd Satellite Delivery Service $1 1,515.00 SI,OM1.00 
T-1 LocalLoop(Ft. Yukon) 353.64 638.00 
T- I Lacat Loop (Fairbanks) 353.64 638.00 

T-1 &owlband Packet-Based Sueflhc Dellvtry Service $1 1,515.00 Sl,OOO,W 
T-1 Lacal Loop (Ft. Ydcon) 35361 638.00 
T-l Laal Loop ( A n c h w )  561.06 1,03275 

Llniversai Service Fund suppart for eligible h u W  cars providm amounts la the dit€mncc between the 
retail cost of a circuit (a circuit m chi pro@ Is the ~ l r e l l i  portion plua lacal Imps) and tbo urban rate 
for a a i m h  circuit. For tbe md T-1 Bnxdbmd Packet-Bawd Satellite Delivery Service tho urlmn 

353.64 638.00 
+ 353.64 + 638.M) 

Sl2.22228 4- M i l  Eoorafcimuilljnatall -b $2,276.00 
4- USF urban mae (clutomer pays) + 437.35 

SI 1,425.33 + USF diseauntperMt/inarrrll 4 $1,838.65 

10 ea T-l BPBSD @ S7%.9S/MRC & 543?.35/NRL: $7969.50 $4.373.50 
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eNealth Terms and Conditions 
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to Cwtomor. For emergency ~ p a l n ,  GCI will use Its bept commercially reamabh efbis to condud wch 
rapaim wlth a rnhimum of dirruptDn b Cushmr. 
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GCI Comrnunicptlon Gorp.. an Alaska carportion (“GCI’), 2530 Denell Strest, S u b  1o00, 
Anchonge, Aluka 99503 is engaged in the provision of tellscomrnunicltion*, Inlsmd, and 
other enhawed ~OBTYICBO. Ccund of 

locpted at or m a r  m m .  AlsJ!q. 

The pupow of this fadljtisa locabon agreement (‘Agreement’) S to provids GCI wlth the uee of 
oWnar‘6 fallowing-dQsasbtd proparty, M i  ic suitable for the instellation, pnd usll of 
equipment tc provide tekuvnrnunica&nt, Internet, and other wtvicon. Th. scubf.et propetty Is 
mom p&tticularly dQscribed as (‘Premim: 

(Insart Lo@ Description Here) 

GCI and Omsr (ths “Partias’) enter Into his Agrement effectve on the -day of. _. 200- 
(“Effective Mia”), subjact to the following terms and conditions: 

1.0 Term of Agmemant 

The tarm of thk &i-eofnent shall be years, subject to annual extendon@. At the 
~cnduston of the ofigW tern or any Wensltm thenad, the AgmM rhPR cmfhuo par to 
year WBB elther par&  ha^ given n o w  o? twmIniiUon. Nctlca of t.mb.intiDn must lx given no 
later than t h i i  (30) dayl before the oq4rmUon of me then- current twm. 

2.0 Spa-, Power, wd Aoarse 

Owner ihdl allow GCI to use the Premises for the installation and uw of communioatiorm and 
related rqulpmont rEqulpment”). Omar shall a h  pro& power and . a w ~  to thm E q u b d  
as noorclary. 

Equipment @aced on the h m b s  ahai be uwd to deliver direct high 8pMd Intamst mice tb 
Ownsr pursuant to tho sepamb pmp0r.l a d  contract betwen the Paftbe. Ouner hm no 
addMnol financial obliiationa to GCI nor aha! GCI haw any wch obligation6 wt6Ing ou! of MIS 
Faci l i tb~ Loo8tbn Agreement 

Equipment @awl on the Pnrnisec may alw be used to deliver Mmrnuniatknr, Internet, or 
relatfd soWica$ to OW pa*, M) long 01 ruch othcr use does not mnflid or hteffem wilh the 
provision of MNice to bwnr. 

3.0 Non-lnterfaiwt~ with Tekmmrnunicstlans use 

Ownar agtass not to build or ellow to be buitt any structures on the PmiSsr, or on any 
proparty rumtinding the P r m h s  owned or controlled by Owner, within the a m  manoturg 
oulward from GCl’8 Equipment without GClL con&. Said comnt rho# Mlt be Wrmaanably 
withheld or dobyad. Tho ln(.nt of Ihb dmne h to prrwnt d e v a b p m t ,  wk&h wuld .~!BIW 
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impact GCl'r rbilii to 'me" the setmli arc required in order to use tha equipment to pmvids 
rervicea. [ N e d  to attach sketch map] 

5.0 Taxss 

Ownar ahall pay all property and sal#, taxes, except that GCI ahall pay for tmw bawd on Its 
improvements to the Prernim. 

6.0 Eaaernenta 

Owner ahdl provide GCJ with reasonable emmanta for ecceea to the Ptwniees and for all 
required utlilty and telephone hook ups, If needed. 

7.0 Owef'a Warranties and Hold Hannlesl 

Owner gives and agress to defend, and hold GCI h m k a s  for any brepch of ihe fOlkmh$ 
warranbs: 

(a) The emcution of ihk agreemenl has bwn duly authorized and all necawwry corporate 
procedlngs oi Omwrr. and all n e a ~ a f y  wn~bnts, fi any, haw h n  abtcrirmd; and 

6) No hazardous suhtames have bsan plscsd. rslssaed, or ditpowd of on tho Pmlses.  

8.0 GCl's Hold Humha 

GCI shall defend end hdd Owner harmless from any and all cleime ariaing wt of GCl's 
inrtell8tion of the rwitltiw and operation of th. hdiies and tehmrnunhtkms equipment that 
iholl bo located on Tho P n m h .  

9.0 Termhation of&mmont 

Either Party rnay tmhb thk Agmmont for the other's materipl breach of the terms and 
conditions contained hemin, upwr thirly (30) dpyr' prlormftten nat!ca. 

OCI may terminate this Agreement upon the (30) days' prior written notice, when, for 
whatever mason. then existh~ c o n d h s  render the F'remiseo unusahle for the intended 
PUrPoM. 

10.0 contingency 

Thir Ap6mant ir contingent upon GCI nuiving approval from the WrioUS governmentmi 
bodies for any and all licsnrres, permits and authorizations mceasary to conabud and operate 
tha Equipment on the Fmmise6. 

11 .O Governing Law 

The lovvg of the Stet5 of Alaska ahall govern Ws Agreement. Juripdidlon for any legal 
puceedm ensing out of this Agreement ahon be in Anchormp, Alaska. Tha pnwlling perty 
In any adion or p r o d i n g  shall be onthtod to mnsonnble nitamsy's hr, wir and 
dkbu-. 
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12.0 NOW5 

Any notlcll to be given under this Agrwmunt may be effected either by pW8OMl W v W y  Itl 
wmng or via mlfiflsd mail, return wipt mqwstd, to the respective ad- tin! not forth 
above, or to su& otbr addrem aa tho recipient shall have peviously provrclsd to the sending 
party in acwrdancs with this section. 

Dated this day of ,2w-. 

GCI Comrnunicltion Cap. 
2650 Dendl Street 
SUiDI loo0 
AnchorPqe, AK 88503 
TeY (907)285-5600 
F a d  (MY) 777.tW80 

Councll of Athabamn Ttlbel Governments 
3e & spruce 

Fort Yukon, AK 98740 
TJY (907) 662-2587 
Pax# 

BY By: 
IG: Its, 

a 
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Amehmmt A 

W C R  IPTIONS OF SITE LOW TlONS 

1. 

2. 

3. 

4. 

3. 

6. 

7 .  

8. 

9. 

10. 

11. 
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LEASE AGREEMENT 

GCI Communication Cop. (XI). 2550 Dcnsli Street. Suite 1000, Anchorage, 
Alaska 99503 is engaged in the expamion of telecommunication, sen’ie8s within 
the state of Alaska , is the owner of the properfy located 
in , Alaska (‘ma Premises”) more particularly d e m i  as: 

Inrcrt L q d  Description Here 

The purpose of this agrement is to provide GCI with the use of the Premise% 
which arc suirable for the installation and we of telewmmunicatiom quipmmt, and to 
provide the O w n  with good and voluable consideration for use of the Premises. 

GCI and Owner (the Partie) enter into this leesc! effective on this - day of. 
2002, subject to the following tams and conditions: 

TERMS AND CONDITIONS 

1.0 Tzrmof Lcax 

The term of this leax shall be five y m : ,  subject to three five year 
extensions at the sole option of GCI. The lease may be extended by written notice to the 
own+r no later than thirry days before the expiration of thc ihcn m t  lase term. At 
the conclusion, of the original tenn or final extension. if any, the lease shall continue yeru 
to year unless either party has given notice of termination. Notice of termhation to be 
given no lam than thirty days before the expiration of h e  &en current lease tern. 

2.0 Leme Payments 

GCI shall pay the Owner the amount of $ per monlb, subject 
to adjustment. ifany, as specified below. payable on tho first month by check mailed or 
hand delivncd to Owner. In rhc event that GCI elects tD extend this lease. the rent for 
each subsequent lease period t c m  shall be determined at the beginning of the period by 
adjusting the then cumnt rent to reflect the percentage change of the Consumer Price 
Index from its level at the beginning to its level at the end of the then current lease term. 



3.0 Non-Interference With Telecommunications Use 

Thc owner agrees to not build or allow to be built any -a on the PrdscS.  
or on any property surrounding the prsmiscs owned or controlled by the Owner, within 
the ma emanating outward from GCI’s equipment beWm the azimuths of 
degrees and degcecs from ~IUE narlh without the cansent of GCI. Said consent 
shall not be unreasonably withheld. The intent of this c l a w  i s  to p m m t  development 
which would adversely imapct GCI’s ability to “see” the satellite arc rsquricd in order t0 
provide service to the community of  

4.0 Memorandm of Lcnsc 

A memorandum of lease may be recorded by GC1 on all State and Municipd 
property records involving the Premises. 

5.0 Taxes 

l7-e owner shall pay all property taxes except that GCI shall pay for b m s  b a d  
on their improvements to che Pnmises. 

6.0 Easements 

The Owner shd provide GCI with reasonable casements for access 10 the 
Premises and for all rquircd utility and telephone hook ups. 

7.0 Warranties and Hold h l ~  

The owner gives and agrees to defend, and hold GCI barmlers for any brcecb O f  

(a) The execution ofthi# lease has been duly authorized and all necessary 
the following warranties: 

corporale proceedings of the Owner, and all necessary coments. if any, have ban 
obtained; 

the Premises. 
(b) No hazardous subrurnces have been placed, released, or disposed of on 
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QCI Lease Agreement 

8.0 Hold Harmless 

GCI shall defend and hold &e Owner harmless from any and all claims out 
of OCI's construction of the facilities and operation of *e facilities and 
rctccommunications equipment thrn shall bc located on the l e d  parctl. 

9.0 Termination Of Lease 

Either party may lmninate for material breach of thc terms and conditions 
contained herein. GCI may tenniaatc this agreement uvn thirty days notice, Wha for 
wharevcr reason, then existing conditions render the Premises unusable for 
tele.conununicalions. 

10.0 Contingency 

This lease is contingent upon OCI receiving approval from the various 
governmental bodies fm any and all Iiccnse~. permits, rlnd autborizutions to construct and 
operatc a two-way rtlecommunications siw fiom the p m l .  

Dated this day of ,2000. 

GCI Communication Corp. Propmy owner: 
2550 Denali Street 
Suite 1000 
Anchorage, Alaska 99503 
Tel # 907-265-5600 
F a  # 907-265-5673 

Td # 907- 
Fax # 907- 

By: B Y :  
Its: 1s: 
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